Rochester Track Club Board Meeting
August 11, 2005
Present:  Wally Arnold, Lin Gentling, Larry Pederson, Renee Saxman, John Shonyo, Dave Sletten, Kevin Torgerson
Absent: Jim Martinson, Jean Murray, K.C. Reed, Mark WErnstrom
Guests: James Funk, Kirsten and Sonja Kranz, Larry Pederson (In Yan Teopa), Henry Walker (RASC).
New Business (and old business!): Note that bold face indicates an action item for a person or person(s).
	Kirsten Kranz
	She updated us on her race and dropped off her race applications for the newsletter. She’s getting State Farm bags, Road Id bib numbers. John will add the race to our insurance. Kirsten will work on getting someone to score the race. (I sent her a list of possibilities.) A parade permit will be needed once the course is decided upon. The course would best finish on the east side of 11th Avenue (Washington School side) for safety reasons.


	Larry Pederson
	In Yan Teopa. All is in order for the race. The park permit has been obtained. Larry will score it himself. He’s received one application so far. 


	Henry Walker
	RASC/Duathlon. (John: For you, dualthon! Ha!) We are looking at working with the Rochester Active Sports Club to put on a duathlon in 2006. The RTC would concentrate on the run segments, while the RASC would work on the bike segment. We will form a subcommittee with individuals from these two organizations. Do we have an RTC board member who would like to be our focal point?
The start/finish/transition area would be the parking area for the Douglas Trail in Douglas. The route would be an out-and-back 5K to the north on the trail, a 25-mile bike west up Genoa hill (ugh!) then north toward Pine Island then east and south back to Douglas all on county roads, then a 5K out-and-back run to the south on the trail. We’re tentatively working with a May 14 date, the day after the Spring Classic (formerly RTC Spring Run). We could offer discounts/additional awards to those entering both events and hopefully draw out-of-towners and make the weekend a destination!
Duathlons normally require chip timing in order to report on split times. There would be a no-drafting policy, but it won’t be difficult to strictly enforce. Bike racks would be needed in Douglas. Parking would be along County 4 to the south out of Douglas.
Yet to be decided: Insurance. (John will check with RRCA to see whether they would cover the run legs of a Duathlon.) Benefactor(s) for the proceeds from the race. Limits for number of participants? (We don’t have the congestion of a swim.)


	Financials
	John Presented June financials for July. We are down almost $6K for July but that has to do with large expenditures for the Holiday Inn Half and All-Comers’ ribbons for the next few years. We should hopefully make up the deficit when we get Holiday Inn income.


	Mayo Open Cross Country 5K
Dave Sletten

Picnic/By-Laws

MacAttack

9/11 9.11 Run

Y Online Auction

Shed


	Larry reported that the front nine is being torn up for the renovation on the golf course, which is the half that is used for the cross country race. Renee will share this with Steve DeBoer. (Update: Steve talked with Jeff Whitney and construction isn’t starting until September 17 and the race will be run on the course as in previous years. However, this will be your last chance to run this particular (VERY CHALLENGING, I might add!) course!)
Minnesota Mile 5K and 15K. Dave added the 15K prediction run this year. He’s got Clear Channel, Simon Delivers and Buffalo Wild Wings signed on as sponsors. He’s looking for an award sponsor. He will submit a blurb to Renee for the newsletter. 
Renee is wondering how to handle questions/requested changes to the by-laws at the picnic. We will take questions, but plan to vote on the by-laws as currently written.

Will be held on a Sunday (6/18) (afternoon or early evening, but the board seemed to prefer late afternoon) in conjunction with a Kids’ Fest and lots of children’s fitness activities. Renee suggested possibly having food available for purchase if it’s held late afternoon.

Will be held Sunday, 9/11 as just a 9.11 mile fun run. The event is designed to not forget the events of 9/11 and remember those whose lives were taken during this horrific event. We will use the 15K course from the MN Mile run the day before. This is not a competition, there will be no sign-up required, no prizes (though cookies might possibly be available at the finish). Start/finish will be the Soldier’s Field canons. Participants will be encouraged to wear red/white/blue. Small flags will be available to carry or to stick in a hat or whatever. We didn’t decide on a time. How about 9.11 minutes after noon to allow for morning church activities, but before the day gets too hot? Renee will contact KTTC and Paul Christian to see if they’re interested in any coverage, but that’s not the reason we’re holding this event.
Last year we donated a RTC membership, jacket, and entrance to two runs. No one bid on it. Renee ended up buying it for $50 (the minimum price set on the package.) In lieu of this, we had some discussion and John made a motion, and Lin seconded it, that we donate $100 cash to the Y’s on-line auction campaign. Motion carried. (Update: Renee requested on 8/12 that we change this to a $100 donation to the Capital Campaign (building renovation fund) as it’s the building that we take advantage of. Email responses have all been affirmative. I’m sure it doesn’t follow Robert’s Rules of Order, but we’ll go with this unless Renee hears otherwise.)
Jean will secure a10x12 shed at the 20th Street and South Broadway storage facility. It’s $70 per month (minus some discount) for a 10x12 and $65 per month for a 10x10.



	Beginning Running Class through Community Ed.
	John will spearhead this effort. He doesn’t mind lining up the speakers, but does not want to be the presenter. It will be a 3-session class beginning January 18. Renee brought up Brett Carroll’s name as a possibility for the facilitator.


	Running Route maps
	Dave has scanned in roughly 40 maps already, with another 50 to go. These running route maps will be posted on the website. We could probably use some shorter distance routes as these are primarily the marathon training routes. Dave will cut a CD and have someone edit them.


	Evening runs
Runner of the Year Award


	Jean will be the go-to person for this. We might try it for a month and see what the level of participation is.
Things we’re looking for: 1) Someone who promotes running; 2) Some who’s a positive role model; 3) Someone who has a ‘story to tell’; 4) Someone who’s ‘Ruben-esque’! Renee will publish these in the newsletter. We might think about putting something on the home page on the website also to draw more attention to it.
Meeting adjorned at 7:59 pm. HAPPY BIRTHDAY LIN! 


	Next meeting
	Will be September 8, 6:30 pm at Renee Saxman’s house.


