Rochester Track Club Board Meeting
July 13, 2006
Present:  Wally Arnold, Jim Martinson, Jean Murray, Larry Pederson, Renee Saxman, John Shonyo, Mark Wernstrom
Absent: Lin Gentling, K.C. Reed, Dave Sletten, Kevin Torgerson
Guests: Peg Arnold, Jeanne Block, Carlo Bondolillo, Chris Frye
	Chatfield Western Days
	Chris reports that all is going well for the August 12 race. Same volunteers that they usually have. The Lions Club and firemen are covering the intersections. Ken Parker is scoring. He mentioned that every Wednesday during cross country, they have a kids practice for 6th grade and up. They have a good turnout and a very large, young team (about 30 runners). 


	Rochester Women’s Race

	Jeanne is doing well for the July 22 race. One man even tried to enter! This is the 27th year for the race. 38 pre-registered. Peg Arnold/Renee Saxman to score. She’s in good shape for volunteers. Might need a couple more for the water stop (Wally Arnold volunteered). 


	Douglas Trail

	Paul reports that all is doing well for the July 29 race. He will need 2-3 volunteers for each of the two water stops. He will have his usual finish line crew.


	Med-City Marathon (Carlo)

	Carlo posed the question, “Would you like to have a more successful marathon?” to the RTC board. (The question can be asked of the board, but the board does not control the marathon. Even if we wanted to have a more “successful” marathon, it’s up to the race directors to make changes happen if they so desire.) Carlo wonders why the number of marathon finishers isn’t higher like Mad City, Fargo, etc. Wally: He and Peg wanted to have a low-key, low-cost hometown-feel marathon, not a business. They both have full time jobs and the marathon is all volunteer time. (Carlo’s question is only regarding the marathon, not the relay events.) The marathon can’t be made to be a 5000-person event. Highways 14, 52, 63 can not be closed at any point, the trails can’t handle many more runners, they would need many more volunteers if it was taken off the trails, would need more police coverage, more corporate dollars, etc. The marathon is more than the 26.2 mile event—it gives a lot of other runners a taste of what it’s like to be a part of a bigger event. Carlo clarified that his idea/plan would only make sense if RTC would fully own and support the event otherwise it would be almost impossible for any race director to make a change of such proportion. After it was clarified that RTC acts only as “facilitator” and not as “owner” Carlo stated that at this point his idea/plan was a dead issue, but it seemed worth to continue the discussion with Wally and Peg on a tactical basis to see if some of Carlo’s suggestions could be adopted without disrupting the original marathon/relay goals and objectives that Peg and Arnold set up. Carlo had a number of suggestions for the Arnold’s: earlier start time, higher quality shirts, include a half marathon, take the course off Marion Road, etc. Wally said that they aren’t interested in making it bigger, but they are interested in making it better and they welcome new/fresh ideas. 
In fact they agreed to meet afterwards to follow up. 
In a follow up note, after Wally and Peg sent out the email notice regarding them quitting the Med-City event by 2008, 
Wally invited Carlo to be the Course Director for next year. They will meet to discuss.  Carlo answered the note explaining that changing the race director would not help to make his plan happen, unless RTC would step in and fully own/support the event with all its resources and capabilities.
They are meeting on the 25th  to evaluate the possibility to finish the marathon and relays on a stadium or at the Soldier’s Field track. 


	Financials

	No comments.


	Gut Buster race director
	We need a race director for the Gut Buster (Aviary Trail) race for 2007. Renee noted that the average age of the current race directors is probably 50+. It would be nice if we could get some ‘younger blood’ for some of the races when we need to find new directors. Renee asked for names for directors. Also in regards to new races, Jean asked if there was interest in partnering with someone for a more formal Thanksgiving/Turkey Trot run in the Gravy Train time frame. Peg Arnold reported that the Running Room generally has a Turkey Trot and a Resolution (New Year’s) run. Jean and Peg will discuss off line.


	Eyota race insurance coverage

	Julie Nelson is not a track club member and the board has not received status on the race, so the RTC will not be insuring the event.


	2007 Officers

	John Shonyo, President Elect, has a conflict for Thursdays, our regular meeting night and therefore cannot become president in 2007. Renee agreed to continue on as president in 2007 unless someone else has a burning desire for the presidency.


	Grand Prix/Med-City

	The board agreed to stand by its decision to not have the Med-City marathon included in the 2006 Grand Prix series. Peg and Wally agree with this decision.


	RTC Clothing
	The cost of the dri-release RTC logo shirts will go up to $10 with the September newsletter. We are currently selling them at a significant loss. There is interest in another polo shirt order. Renee will post a photo on the website.


	Race cancellation
	Lin emailed the board some information from Ed Laskowski (Med-City marathon medical director) and Bill Roberts (Twin Cities marathon medical director) about their criteria for calling off marathons. Twin Cities likely will lower their criteria for calling the race this year (wet bulb test value lower than 90, which is the current military standard and what was used at Med-City) due to the high casualty rate at Med-City. The board decided that we will not impose a cancellation policy on our race directors, but give them the option to call the event if they deem it necessary for safety reasons. A disclaim on the race applications (If weather conditions indicate that it’s unsafe to continue, the race will become untimed and no awards will be given) may be used. (This is one from the Indy Mini Marathon). Ed Laskowski indicated that if adding the temperature and humidity % gives a value of 150 is an easy way to determine unsafe conditions without having to use the wet bulb test.


	Byron race
	Chmielewski’s will not be directing next year. There is someone who sounds willing to take it over. (I don’t have the name.)


	Spring Run
	Date for 2007 will be May 5.


	Trash Pick-Up
	We have to decide whether we want to take on another 3-year commitment.

	
	

	
	Meeting adjourned at 8:25  pm


	Next meeting
	Will be August 10, 6:30 pm at Renee Saxman’s.

	
	Respectfully submitted,

Renee Saxman


