Rochester Track Club Board Meeting
January 11, 2007
Present:  Wally Arnold, Lin Gentling, Larry Pederson, Jean Murray, Jim Martinson, K.C. Reed, 
  
   Renee Saxman, John Shonyo, Dave Sletten, Kevin Torgerson, Mark Wernstrom
Absent: Wally Arnold
Guests: Teresa Byland, Tom O’Leary, Kerry Rosane
	Financials
	No questions or comments.


	Med-City Marathon/Y

	Teresa just wanted to introduce herself and ask if there were any questions. This event will become the main fundraiser for the Y. They are very happy to have the event.


	Old Running Shoes

	Can be dropped off at the Y. The current bin is full. John will empty. Jean volunteered storage in her garage. John will take them up to the Human Race in March.


	Running Room/RTC runs

	We will co-sponsor the Wednesday and Sunday runs with RTC board members taking a month and deciding which run they will coordinate the treats for. Jean, Tom, Renee, Larry and John volunteered.


	New laptop

	Larry will try IBM, though we’ve been turned down in the past as we’re an athletic organization. We should purchase a unit with a DVD/CD burner, a numeric keypad, RS232/DB, USB and Firewire ports. No internet service and we will stress that we want no internet connection to be used with the laptop. Someone said that DELL offers a bombproof case on a laptop. Ours gets lots of outdoor use/abuse so this might be something to consider if the cost isn’t much more. Dave will research for February.


	City Bike Paths

	Lin will draft a letter to the city council indicating the high use of the bike trail system by the running community and how appreciative we are for it. (This is in response to a comment to a city council member indicating that the trails don’t bring in any $ like golf courses, pools, etc.)


	2007 Board

	Jim Martinson intends to not remain on the board. Kerry Rosane and Tom O’Leary are both interested. Renee will look into the revision of the by-laws so that we can have 12 board members.


	Leftover Grand Prix gift cards

	3x$45 and 3x$30 cards left over due to a lack of winners in 3 age divisions. $60 given to the Chester Woods race and the balance to the Spring Run.


	3-5 Year Memberships

	Larry indicated that the current membership system could handle 3-5 year memberships (3 years for $60 and 5 years for $100). This would lock in the current rate and save some postage and paperwork. Larry will publicize this in future membership renewal mailings. Renee will announce at the banquet and on the website and newsletter.


	Banquet

	Kevin and K.C. will arrange transportation for the speakers. Cake, programs, awards have been ordered. Need to check on microphone at Willow Creek. Jim Martinson will provide the projector and will again put together the slide show.


	2007 Grand Prix Sponsors

	Med-City Marathon and Running Room have signed on. Think Credit Union has signed on as a new sponsor. We still need to hear from Northgate Chiropractic and VanDerHeyden and Ruffalo. Dave indicated that Country Inn & Suites south is a possible sponsor.


	Youth Grand Prix
501(c)3 state form

	Kevin, Dave, Larry and Kerry are interested in getting this going for 2007.
Jean will handle.

	Polar Bear 2008
	Will be held January 5, 2008 after most vacations are over in order to try to boost participation.



	RTC/RASC stage race
	Kerry interested in helping with planning child care. John is potentially interested in helping. Possibly Fred Woolman?



	Website Redesign
	Mark made a motion to accept the High Monkey Consulting proposal as submitted. Lin seconded. John amended the motion to authorize our spokesperson (the treasurer) to not spend more than $6,000. Motion carried unanimously.


	Runner of the Year Award
	Nominations were voted on and a winner was selected.

	MDRA Race Director Conference
	Larry will attend. Renee made a motion that the RTC pay the $40 fee. Dave seconded. Motion carried.

	
	Meeting adjourned at 8:54 pm.


	Next Meeting
	Will be February 8, 6:30 pm at Renee Saxman’s.

	
	Respectfully submitted,

Renee Saxman


