Rochester Track Club Board Meeting
September 8, 2005
Present:  Lin Gentling, Jim Martinson, Larry Pederson, Renee Saxman, John Shonyo, Dave Sletten, Mark Wernstrom
Absent: Wally Arnold, Jean Murray, K.C. Reed, Kevin Torgerson
Guests: Duane Price (Spirit Run)
New Business Note that bold face indicates an action item for a person or person(s).
	Dave Sletten
	Dave is concerned about the low pre-registration numbers (15K-2, 5K-13). Everything was done the same as last year. Brooks came up with certificates for 3 pair of shoes at the last minute. There will be a drawing for them. Waterstops at the 5K turnaround and near the Bamber Valley bridge.


	Duane Price
	He’s getting started on the race earlier than has been done in previous years. Printed 2000 flyers. He’s gotten 3 or 4 RTC newsletter registrations. Knights of Columbus will provide volunteers. Peg Arnold will score. Julie Burgart is in charge of collecting treats. Larry Pederson will handle membership stuff. John Shonyo is shedmeister. 10K course is the same. The 5K is changing. 


	Hormel Race September 24
	Larry Pederson will see if he’s able to be in Austin and be the equipment representative. Renee will check with Jim Clennon.


	KC’s son’s 9/11 race

	The board approved KC’s use of the old clock for the 9/11 event up in the cities.

Old Business:


	Budget

subcommittee
2006 Slate of Officers
Financials/
Holiday Inn

By-laws
Equipment
Night Lights

	Mark made a motion that we purchase a portable sound system. Lin seconded the motion. Amendment to the motion—Spend up to $500. Motion carried. John will follow up.

Lin made a motion that we make a donation to the Y for $400 toward capital campaign. (Note: This makes a total contribution of $500). Dave seconded the motion. Motion carried.

Renee will look into the purchase of a bar code scanner.

Lin will look into the cost of purchasing timing chips/mats.

A suggestion was made to add a donation to the NOTC (New Orleans Track Club) when things are getting back to normal and they’re in a position to start holding events once again.

The website updates will be addressed when the subcommittee starts meeting again.

Advertising will be addressed before the 2006 racing season.
A youth grand prix series will be addressed in the off-season.

Let me know if you’re not planning to stay on the board.
KC isn’t sure whether the race will make money this year. $1700 owed for chip timing, $600 for porta-johns, $125 for Moo Machine, $500 owed by Holiday Inn and one active.com check outstanding.
The new by-laws were approved at the picnic.
Renee once again encouraged everyone to please check out and check in the equipment using the tablet of inventory lists which will now be in the shed. Also make note of where the laptop is and make a note of any equipment that is stored in someone’s house. Dave will check with Chronomix to see what their storage recommendations are.
Jenny Sletten will head up the finish line. John Resman has been asked to score. Maureen asked Renee to find finish line workers.


	Beginning Running Class through Community Ed.
	Heather Preston at Mayo is a contact for a possible collaborative effort for a spring running class in preparation for the Mac Attack. Suggestions for speakers: Al Gilman (shoes/clothing), Heather Preston (stretching), Melissa Blaski (cross training), Steve DeBoer (diet), Loring Stead (feet).


	Running Route maps
	Dave has scanned in 60 maps and cut a CD which he will give to John and Lin.


	Service Awards
	Renee reminded everyone to be thinking about service award candidates.
Meeting adjorned at 7:55 pm


	Next meeting
	Will be October 13, 6:30 pm at Renee Saxman’s house.


