Rochester Track Club Board Meeting
July 13, 2007
Present:  Lin Gentling, Jean Murray, Tom O’Leary*, Larry Pederson, Renee Saxman, John Shonyo, Dave Sletten, Kevin Torgerson, Mark Wernstrom 
Absent: K.C. Reed, Kerry Rosane
Guests: Paul Anderson, Charro Coleman
	Douglas Trail (Paul Anderson)
July 28
	Has water stop volunteers. Could use registration volunteers. (Renee volunteered.) Paul and Woody will score.


	Byron Good Neighbor 5K (Charro Coleman)
July 14

	New course beginning and ending at the middle school (old high school). Includes a 2.5K youth grand prix race. Lots of volunteers. Some concern over parking. Will have 3 chutes at the finish (5K, 2.5K, walkers). Dave Sletten to help with scoring. 2 bikers (lead and sweep). Water at 2.5K turnaround and 2.5K point of 5K. Course not certified.


	Lace Up for Leaders (Dave Sletten)  August 18 

	Bill is a new race director. He will be helping at the Mac Attack 5K (finish line) and Stewartville Summerfest events (registration). He will email me the registration form for the website. Is planning to use chip scoring. 5 mile run, 2 mile untimed run/walk. Mark Freund will GPS the course. 5 mile will again go toward Cub Foods, 2 mile toward HyVee. Dave Sletten will be a mentor for Bill.


	Financials
	YTD we are in the red, but barely. However, we had a major expense of half the website renovation and lots of Rochester Half expenses are coming in in anticipation of income. No worries.


	Equipment Rental

	The club has incurred significant expense in regards to equipment in the last few years—purchasing new/replacing lost, repairing old and stocking consumables, etc. Much research was done with other clubs in Minnesota and outside MN. Our rates, $50 for everything, were considerably less than everyone surveyed. The new fee structure will be $50 for much of the standard, non-electronic equipment, $75 for a clock, $60 for a printer/timer, $50 for the tent. The charge for the electronics is the same as MDRA, less than the other clubs, and MDRA charges piecemeal for much of their equipment. We’re still a good deal and affordable. We will have a separate charge for consumables (pins, spray chalk, D cell batteries). The race classification into tiers goes away.
We will order new cones for mile markers so they don’t get mixed in with the plain cones all the time.

Motion: Mark Wernstrom moved that we adopt the draft proposal as presented with the addition of a column for quantities of supplies available and a clause stipulating that if the wind is above 25 mph, the clock must not be used on the stand. Second by Kevin Torgerson. Motion carried.  

This will be rolled out to race directors when the updated document is received by Renee.

(Great work by Jean and Kerry on all the research and work-up on the proposal. Kudos.)



	Triathlon

	A triathlon is being planned for 2008 in Oronoco. The coordinator is wondering how involved the RTC wants to be. We decided that this falls more in line with the mission of TriRochester/RASC than the RTC. We would be interested in a presentation when the event is quite a bit further along in planning, but we don’t see heavy involvement from the RTC.


	Website update

	Dave is compiling a punch list for High Monkey for unfinished work items. (Dave leaves July 20 for 17 days.) Planning for 8/10 launch. A roadblock has been the photo upload feature for race directors and dealing with the company that produces the software High Monkey is using. There will not be a Facebook type feature as we have to make the membership information either available to everyone or no one. As we are protective of our data, we decided on no one. Members should have their emails up-to-date in our membership database as that’s their userid for the Members area (forums).  A little How To document will be produced for the September newsletter. Anyone can become a ‘member’ for up to 30 days, depending on when in the month they sign up and when Dave goes through the membership list to match them up. We will count on members to police the forums for inappropriate content.  Dave will help the August/September race directors along with uploading results. Dave will get 3-4 days of training from High Monkey on site administration. Hosting will be free.


	Race calendar/Race insurance/Race sponsorship

	John will do some investigative work for August. We’re looking at how many races we ‘endorse’ that use the same course or same distance many weeks in a row, use courses that the RTC has certified, tightening up insurance requirement to be more in line with RRCA requirements.



	
	

	
	Meeting adjourned at 8:40 pm

	Next Meeting
	Will be August 9, 6:30 pm at Renee Saxman’s.

	
	Respectfully submitted,

Renee Saxman


