Rochester Track Club Board Meeting
February 8, 2007
Present:  Lin Gentling, Tom O’Leary, Larry Pederson, Jean Murray, K.C. Reed, Kerry Rosane, Renee Saxman, John Shonyo, Mark Wernstrom
Absent: Dave Sletten, Kevin Torgerson
Guests: None
	Financials
	No questions or comments. We have been getting charged about $9 per month for making two many deposits in the checking account. We might have to look for another bank. Jean to investigate.


	Laptop

	John Resman loaded the new RunScore (which RASC bought for us for the use of the equipment). We’re hoping it behaves a little better now. Jean will investigate with Ken Parker whether we can add a numeric keypad.


	RTC providing treats for the MTC runs

	After discussion, it was decided that the RTC will not be providing monthly treats for the MTC runs as we have for the Running Room (which mostly have been provided out of board members’ pockets). The MTC asks for monetary donations, and there is always left over money. It was thought that these funds could be used for monthly treats.


	Extreme weather
policy
	We will not loan out the electronic equipment (to be used outside) when the temperature is below zero or above 115. It’s too hard on the equipment.


	Potluck location

	First choice for location—Slatterly. Second choice—Soldier’s Field.


	GoodSearch search engine

	It sounds like a legitimate organization, but we do not want to clutter up our web page with links to these type things.


	Grand Prix banner

	Jean will investigate whether THINK can be added to our existing banner or whether we need to order a new banner.


	By-Laws

	John will follow up with Dan Edwards to see what’s necessary to become tax-exempt in Minnesota and whether our by-laws are up to snuff.


	Century All-Comers’ Meets

	Brian Purrington indicated that Century H.S. would like to hold All-Comers’ meets in the summer for older youth. He was looking for RTC support. We will loan out equipment if it doesn’t conflict with our events and advertise for them, but don’t want to be directly responsible for recruiting volunteers.


	Extra luggage tags

	Will be sold for $1 (cost).

	Banquet feedback

	Awards and drawings took too long. We will try to revamp our processes for next year like possibly pre-drawing for awards, announcing multiple awards at once, do some during dinner, etc.


	Website upgrade
	No progress to date. Still waiting on details and final contract signing.



	
	Meeting adjourned at 7:47 pm at which time most of us stayed to assemble the annual member perk mailing (luggage tags).


	Next Meeting
	Will be March 8, 6:30 pm at Renee Saxman’s.

	
	Respectfully submitted,

Renee Saxman


