Rochester Track Club Board Meeting
November 10, 2005
Present:  Wally Arnold, Lin Gentling, Jean Murray, Larry Pederson, K.C. Reed, Renee Saxman, John Shonyo, Mark Wernstrom
Absent: Jim Martinson, Dave Sletten, Kevin Torgerson
Guests: James Funk
New Business Note that bold face indicates an action item for a person or person(s).
	Financials

	John presented the financials, including a detailed itemized list of deposits and disbursements. For the year, our balance sheet is currently $303.15.

	Grand Prix 2005 Men’s 40-49
Printer Timer not printing


	The board voted to keep the awards at 3 per age division.
Renee will ask Judy Weller (Venture CS) whether they have someone that can repair printing devices. If not, we will send it in to the company.

K.C. has the contact information.


	Fetzer 25th running 2006
Youth Grand Prix

Privacy Issues

RTC Note cards

	If anyone has any ideas for something special for the silver anniversary of the Fetzer, let Renee know.
Kevin and Dave were interested in having their events as a part of a youth grand prix. Larry was interested in being part of a subcommittee as All Comers events would be a good fit. Some things the subcommittee needs to determine: RTC members only? Ages of participants? What races?

A Beacons for Babies participants requested that his/her name be removed from the results on the RTC website, which we did. As a result of this, the following will be added to our standard wavier: I understand my name and photographs of me participating in this event maybe used in records and future publicity for this event." 

There are many occasions when it would be nice to be able to write handwritten thank you notes for RTC events. As a result, Renee priced out RTC note cards. The prices were: 150--$99.54; 250--$103.48; 500-$113.30. K.C. made a motion that we purchase 500 with the RTC logo in royal blue. Second by Mark. Motion carried.

Old Business:


	Race recaps
Beginning Running Class

Duathlon

Chip timing

Electronic Equipment Storage
Sound System

Web Subcommittee

Calendar

Slate of Officers for 2006

Kevin Langlie 5K

Stride for Fitness

Holiday Board potluck
Stride For Fitness
Beginning Running Class
Night Lights

	Dave’s turnout for MN Mile was not as good as 2004. There was an ALS event at Silver Lake with about 300 participants which was in direct conflict with his event. The event has been moved to August 19 for 2006 in the same location and just keep the 5K. Dave is requesting volunteers to help with planning the event for 2006. He made $285 which was enough for the fall school mailing. He’s thinking of adding a walking event which would be an information sharing event for organizations dealing with children and youth. It would have prizes.
Bear Creek 5 received lots of positive comments. Lost $284, but Mark is selling extra shirts for $10. Biggest difference in costs from 2004 was the cost of the shirts. Could up the fee in $2006 to better contain costs.
We need a speaker for the strength training/injury prevention/stretching segments. Dean Stenehjem thought he could get someone from the Y. Larry will follow up with Wes Emmerick at the RAC. Renee will advertise the class in the newsletter. John is assembling a panel of relatively new runners, not necessarily marathoners.
Rochester Amateur Sports Commission would give us $3K as seed money to get the event rolling with the understanding that they would get most/all of it back (depending on whether there was a profit or loss). We discussed dates. Star of the North is in late June, which conflicts with Grandma’s Marathon, Mac Attack, Covered Bridge. SOTN also would like a trail run, but this would conflict with Gut Buster (a.k.a. Aviary Trail) the week before. After much discussion, we decided to go ahead with the Saturday of Labor Day weekend for the date. We’d like to get a name for the event so it could be put on the RTC calendar.

AMB systems—One mat, software, chips $14K. R.F.I.D. $8K. Lin learned that the $3K estimate from last month wasn’t for a complete setup. It looks like the system would be quite a bit more than we had thought and there’s the perpetual problem of getting people to run the equipment/software. Due to the cost and problems with getting scoring volunteers, this idea is tabled.
Dave called the clock company and found that the clocks could be stored in the cold temps if the batteries were removed from the old clock and the new clock was fully charged first.  John volunteered to store the clocks and printer/timers.
The portable sound system has been received. John is looking for an alternate power pack and a luggage carrier type thing to transport it.

James Funk, Jean and Renee are interested. Mondays are best for James, but all of us are somewhat flexible in scheduling.

Suggested that Paul send the RTC calendar to new members along with the other materials. Lin is just about done, but hasn’t heard back from a few Race Directors yet (non-local).

Everyone on the current board has agreed to stay on for 2006. Renee will be president, Jean will be treasurer.

The event needs volunteers! Saturday morning, 8 am, Gloria Dei Lutheran Church.

Lin corresponded with Greg Hagen regarding same-day registration for the Stride for Fitness events. He indicated that their committee was divided on the issue, but it is not a factor with the race timing/scoring company. 

Scheduled for our December meeting time slot at Renee’s house—December 8 at 6:30 pm. Spouses invited. 
Lin will communicate with Greg Hagen regarding the possibility of securing timing services which allow race day registration. Numbers have dropped in this popular race and Lin received several comments about the no race day registration policy.
Speakers that have been secured are: Al Gilman (footwear), Y staff (stretching, injury prevention, weight training), Steve DeBoer (nutrition), panel.
They had a huge increase in turnout. 130 this year versus 26 last year. They had a lot of advertising. Weather was great. This event has great potential!


	Weekday Runs
	Jean—nothing to report.


	Duathlon
	Will be the Saturday of Labor Day weekend. Begins and ends in Douglas. 10K run, 19 mile bike, 5K run.


	Grand Prix 2006 Sponsors
	Mark will send letters to our current sponsors requesting their support for 2006.

	Service Awards
	Renee reminded everyone to be thinking about service award candidates and Runner of the Year. I’d like these by December.
Meeting adjourned at 8:30 pm


	Next meeting
	Will be December 8, 6:30 pm at Renee Saxman’s house for a potluck with spouses.


