Rochester Track Club Board Meeting

October 11, 2007

Present:  Lin Gentling, Jean Murray, Larry Pederson, K.C. Reed, Renee Saxman, Mike Schmitt, Kevin Torgerson, Mark Wernstrom

Absent: Tom O’Leary, Kerry Rosane, Dave Sletten

	Financials
	Net –$508 in the hole for the year. Still owe for website and half TreadMan profits to RASC.



	Race director training for 2008


	Tabled



	Youth Grand Prix for 2008


	Tabled—Dave and Kerry not here



	Grand Prix sponsorships for 2008
	Renee will contact Tom to see whether he wants to contact the potential sponsors for 2008. That will include contacting Peg Arnold regarding Running Room sponsorship.



	Race conflicts
	Harvest Classic and Stride for Fitness 5K and 10K on the same day. Mock tri also used path that Stride was using. Hopefully, next year with our new support guidelines, this will not be a problem. Harvest Classic suffered because of the conflict. Black out calendar might be a good idea (Jean volunteered to work on this).



	RRCA award nominations


	Renee will work on getting information on a Volunteer of the Year award and 2000 hours volunteering awards.



	Med-City Kids’ Marathon


	Rochester Amateur Sports Commission and Eagles pull tab revenue has to go to youth activities. Larry will contact Ed Hruska and Kevin will contact Eagles for co-sponsorship. K.C. will contact Peg for budget.



	26.2 with Donna marathon February 17


	Satellite half marathon in Rochester for those not travelling to Jacksonville. Non-competitive event. Route—loops of some course on the trail system. Originate and conclude at the Running Room, possibly. Need insurance coverage and equipment from the RTC. Lin will be race director. (They’re doing this in Phoenix as well.) More information to come. Larry will be willing to help.



	Spirit Run status
	Lin talked with Duane regarding status. All is going well. Renee will also email them for status. 



	Autistm request for new course


	We will ask them where they are in the design process. We are not in the course design business. Direct them to an event design firm.



	Caroling


	December 5. 6:00 pm at the Running Room. Larry Pederson will contact the nursing homes into two courses.



	Youth Grand Prix for 2008
	Tabled—Dave is not here



	Grand Prix age groupings


	We will keep the spirit of the current, but with the following clarification. The age of the participant on the date of the last event in the grand prix series will be used to determine awards in the RTC Grand Prix series.



	Shed inventory and re-organization 


	October 27, 1:00 pm

	Spirit of the Marathon movie


	Mike will look into possibly getting a screening of the movie in Rochester.

	Website renovation status


	K.C. made a motion that three people have access to the website and are trained. Lin seconded. Motion carried. 

Want to have someone else trained in website maintenance.

K.C. made a motion that by October 31 a punch list be presented to High Monkey with all tasks completed to track club satisfaction by December 1, and training dates for a total of 3 track club members be scheduled. Mark seconded. Kevin made a motion that discussion be tabled. Lin seconded. One opposing vote. Motion carried.

Renee will contact Dave, Lana, Tom, Mike about being the trained webmasters and follow-up.

Repository for documents will be added wish list. I will put it on a CD.

Lin made a motion that no profanity of suggestion of profanity, or no defamation of any person or organization will be allowed on the website. Should this occur, the posting will be removed and the offending party will be notified of the infraction. Should it happen again, the parties ability to post to the site will be revoked. Mike seconded. Motion carried.



	Auditing of financials


	Jean volunteered that someone else views bank statements and make sure they jive with statements. Lin will look at them quarterly.

	Active.com for memberships


	First reminder sent out via USPS. Second reminder will be sent via email. Larry and Renee will pursue using active.com for new memberships. The fee would be assessed to the member. Have a link to join via active.com on the site, possibly on the home page. 



	Bear Creek 5 status


	Have all volunteers except for one. Need one more at finish line. Hats are the give-away. Still need a race director for next year. Awards are here.



	Newsletter
	The board offered to compensate the newsletter editor for services. She declined at this point.



	
	Meeting adjourned at 9:01 pm

	Next Meeting
	Will be November 11, 6:30 pm at Renee Saxman’s house.

	
	Respectfully submitted,

Renee Saxman


