Rochester Track Club Board Meeting

November 8, 2007

Present:  Lin Gentling, Jean Murray, Tom O’Leary (via speakerphone), Larry Pederson, Kerry Rosane, Renee Saxman, David Sletten, Kevin Torgerson, Mark Wernstrom

Absent: K.C. Reed, Mike Schmitt

Guests: Bill Nevala

	Financials
	Lost money again this month, but we are OK for the year.



	Bill Nevala Events


	Two new events (triathlon 6/29 Olympic and sprint distance at Foster Arends / duathlon 4/27 long course and short course in Oronoco). Both are USAT sponsored, which qualifies them for perks. Du—raise money for Lake Shady Restoration Project. Tri—United Way Imagination Library. Possibly team up with TreadMan Duathlon for a ‘series’. We are pretty possessive of our dates so we ask that he avoid our major race dates. Might be looking for some of our equipment. Has USAT insurance (if not USAT member, $10 fee for the insurance for the event). Has websites for both events.



	YGP races in Race Director 3-Year Awards


	The intent of the race director awards was to reward people for their efforts for directing races that directly benefit the RTC. For 2008, the races will include: Fetzer 20K, Spring Classic, All Comers’, Chester Woods, Women’s Race, Douglas Tail, Rochester Half, Mayo Open, In Yan Teopa, Bear Creek 5.


	Grand Prix Sponsorships/2008


	THINK will sign for 2008/2009; Running Room will give us $2000 in April; haven’t touched base with other sponsors yet. $1500 from Running Room in gift cards for Grand Prix awards. Contract with Running Room ends in 2008. We should probably have a discussion about whether $200 (from most of the GP sponsors) is the right level of sponsorship for what they receive (LOTS of advertising).


	Breast Cancer ‘Ghost’ Half Marathon
	Meeting 11/16. Laura Lenz, Chris Kujath, Mike Schmitt, Lin Gentling, Kristen Zhau. Working UCR/Chuck Siefert about using the indoor UCR facility if needed.



	Youth Grand Prix for 2008


	Dave will call a meeting off-line for the committee to meet.



	Board-only access to repository on website


	Will be discussed at the offline meeting next week.


	Approving minutes for posting on website


	Will do an electronic approval on minutes so that they can be posted within 3 working days of being sent. 



	December RTC board potluck


	6:00 on December 13 at Renee’s house. Spouses invited.


	Gatorade sales at Section 1A CC meet


	We like the idea if it’s not being done already and need to get staffing. Was a request of some of the participants and other meets (Section 1AA) provide this.


	Caroling


	December 5. 6:00 pm at the Running Room. Larry Pederson will contact the nursing homes and divide into two courses.



	Equipment rental/usage for school-related activities


	MSHSL sanctioned events—They can use our equipment, without charge, if there’s not a conflict with someone who’s paying, for an in-kind donation of time given back to the running community. An experienced, board approved RTC member must oversee the operation of the equipment. Non-MSHSL school events—Will be considered on a case-by-base basis. Larry will cover the Turkey Trot at John Adams November 19.



	Online membership database


	Tabled for offline meeting next week.

	RRCA Calendars


	Not interested in pursuing calendar sales. 

	Shed inventory/check-out sheets 


	Inventory isn’t quite completed (due to darkness).  We need new checkout sheets for next year.

	Website renovation status


	Dave will schedule a meeting next week to discuss.  Wednesday 11/14 at 5:00 at a Mayo Conference room to be determined. We will go over the contract and the current status of the site. 



	Membership Giveaways for 2008


	Mousepads, key rings, letter opener, zipper pull, head bands are all ideas. Renee will work on this.

	Race director training for 2008


	We will need to have more extensive training for 2008 as so much has changed with the website, equipment rental procedures/costs, etc. Kevin will look into a room at the Gov’t Center and Larry into the U of M facility. Dave will take ownership of the content of the meeting, agenda, etc.



	Youth Grand Prix for 2008


	Dave will schedule off-line meeting.



	
	Meeting adjourned at 9:01 pm

	Next Meeting
	Will be December 13, 6:00 pm at Renee Saxman’s house. Board/spouse potluck.

	
	Respectfully submitted,

Renee Saxman


