Rochester Track Club Board Meeting

September 13, 2007

Present:  Lin Gentling, Jean Murray, Tom O’Leary, K.C. Reed, Renee Saxman, John Shonyo, Dave Sletten, Mark Wernstrom

Absent: Larry Pederson, Kerry Rosane, Kevin Torgerson, 

Guests: Laura Lenz, Mike Schmitt, Jerry Wille

	Financials
	Not much discussion. Rochester Half Marathon and 5K made between $3600 and $3900 dollars (way to go K.C.!) and the TreadMan made about $1K, to be split with RASC. Overall, we are up $4.3K for the year.



	Shed Inventory/

Reorganization


	Will be done sometime in October when the season is pretty much over. We need some more shelving, to be put on the back wall, to try to get some stuff off the floor.



	Banquet Speaker


	Lin will invite Francis Whalen, who ran the Bataan Death March in White Sands, NM. Renee will contact Pete Gilman to see if he would be willing to talk for maybe 10 minutes or so, and take questions, about the Olympic Trials Marathon.



	Newsletter
	Renee had announced earlier in the week that she wanted to give up the newsletter after the December 2007 issue. It’s very time consuming to do publishing-wise and takes 8 hours of assembly time. Much discussion followed about whether to transition the newsletter to an online version (a .pdf file posted in the members’ section or emailed) as we spend rougly $4K per year to print and mail it, keep it paper, have a paper version a couple of times a year and electronic the other times. We kind of waffled back and forth between all the ideas. We had at least 2 volunteers (Jean and Mike Schmitt) who would be willing to take care of getting it assembled and mailed. So in a week moment, Renee agreed to keep doing the publishing, at least for the time being.



	Grand Prix Award email from a member
	A member had requested via email to stay in a lower age bracket for the 2007 season than our current rules would stipulate. He’d have run all his 2007 races in one age bracket, though by the end of the season would be in another age bracket. We are a bit concerned about what precedent this might set for the future. Lin is going to check with MDRA to see what they do in this situation and get back to the board.



	Active.com for memberships


	Active.com can be set up to take club memberships. We believe this would be a service to our members and would save a lot of work for Larry. However, there is a roughly $2.50 service charge that active.com charges. The fee can be absorbed by the club, split between the club and the member, or charged to the member. We didn’t come to an agreement on this issue after discussion. Mike Schmitt will look into e-commerce alternatives (put not Pay Pal) and get back to the board. Memberships could still be processed via paper. We would like to send email reminders for membership renewal to all members, which requires that we have functional emails for all members. This would save Larry, our membership chair, lots of time and expense for the club (printing and postage).



	Open board positions
	This meeting is John Shonyo’s last board meeting. December will be Mark Wernstrom’s last meeting. Mike Schmitt and Laura Lenz (both in attendance) have expressed interest in being board members. John’s position can be filled by appointment, and Mark’s via ballot at the end of the year. Mike Schmitt will fill John Shonyo’s position immediately and Laura will be put on the ballot for the end of the year. Thank you all for serving in the past and being willing to serve in the future.



	Youth Grand Prix for 2008
	Due to the lateness of the hour and other pressing matters, tabled until a future meeting.



	Website renovation status
	We are still waiting for the photo module and various other small fixes/changes. We will withhold payment on the second half of the invoice until all function is complete.



	Insurance coverage for races


	John Shonyo did the investigative work and pulled the document together (thank you John—great job!). We discussed the revisions from the previous month. All the points in the revised document with the exception of changing the time period for providing insurance coverage for an inaugural race from 9 months to 6 months of the inaugural race date. We will provide sources for insurance coverage but add a disclaimer that we will not be endorsing any particular insurance provider. This document, along with the revised equipment rental policies, will be posted on the website and emailed to all race directors.



	
	Meeting adjourned at 9:18 pm

	Next Meeting
	Will be October 11, 6:30 pm at Renee Saxman’s house.

	
	Respectfully submitted,

Renee Saxman


