Rochester Track Club Board Meeting

August 9, 2007

Present:  Lin Gentling, Jean Murray, Larry Pederson, Renee Saxman, John Shonyo, Dave Sletten, Kevin Torgerson

Absent: Tom O’Leary, K.C. Reed, Kerry Rosane, Mark Wernstrom

Guests: Chris Frye, Larry Pederson, Mike Schmitt, Lori Torgerson

	In Yan Teopa (Larry Pederson) Sept 22
	Has 2 entries. Has special use permit from state park. Don’t need our equipment (has own clock, timing machines). Has enough volunteers already. Entrants have to pay the fee to get into the state park.



	Chatfield Western Days (Chris Frye) Aug 11


	Kenny Parker is scoring. 26/26 registrations. Has enough volunteers. 8:00 Saturday start. Kenny will hold onto the laptop to score Dave’s race.



	Nightlights Beacons for Babies (Bill Beaupre and Lori Torgerson)  Sept 28


	It’s an 8K and a 2-mile again. Need someone to score. Concerns: the finish line is dark, race information not passed on from one year to the next, leadership missing on race day. Rochelle LaFortune is in charge now.



	Lace Up for Leaders 5K (Dave Sletten) August 18
	Needs more volunteers. Jenni Sletten and Kenny Parker to score. 3 pairs of Brooks shoes to give away.



	Financials
	We are in the red for the year with the cost of the website renovation and more expenses than income for the duathlon and the Half Marathon than income thus far. But overall, we are in very good financial shape.



	Shed/Equipment
	The condition of the shed has been less than desirable lately. Cables for Time Machines were missing from one bag and were (hopefully) all in the other. We will get velcro tags and separate the equipment into two sets so that it might more easily be put back correctly. Jean will look into getting a new lock installed on the cash box and have the key more permanently attached to the box. Renee will price a hose reel type apparatus to store the flagging on.



	Silver Lake Proposal
	Someone wrote the RTC and Park/Rec requesting an artificial surface be installed for about 1 foot on other side of the asphalt path around Silver Lake. The writer thought that the condition of the ground around the path was due to people running right next to the path. The board does not think there is a need for such a surface as we have never seen anyone running right next to the path. We think the condition of the turf is probably due to other reasons.



	Run @ Work Day
	We don’t think there is enough time to set something up for this year, but we’ll keep it on the radar for 2008.



	Potluck Picnic
	All is ready to go. We have lots of shirts to give away. Mark Wernstrom is handling RSVPs.



	Website update


	Ready to go on Monday August 13 at 8 pm. Dave Sletten will develop the ‘My Race Results’ module (members only section) on his own for the 2008 season. 



	Race calendar/Race insurance/Race sponsorship


	John did a great job of gathering information for a proposal as to how to handle the many requests that we get for support and insurance for races. We currently do not abide by the ‘letter of the law’ stipulated by RRCA as far as insurance coverage is concerned. Much discussion ensued. Topics discussed: Insurance, Course routes/certification, General Support, Equipment, Publicity. The insurance module will be discussed again in September. We agreed with the terms of the Course Routes, General Support, Equipment, Publicity modules. Will be rolled out to race directors along with the new equipment rental policies/fees.



	2008 Board
	Anyone interested in being president for 2008 should contact Renee. ;-) 

	
	Meeting adjourned at 8:34 pm

	Next Meeting
	Will be September 12, 6:30 pm at Renee Saxman’s.

	
	Respectfully submitted,

Renee Saxman


