Rochester Track Club Board Meeting
July 14, 2005
Present:  Lin Gentling, Larry Pederson, Renee Saxman, John Shonyo, Dave Sletten, Kevin Torgerson, Mark Wernstrom
Absent: Wally Arnold, Jim Martinson, Jean Murray, K.C. Reed
Guests: Chris Frye (Chatfield), Jeanne Block (Women’s Race)
New Business (and old business!): Note that bold face indicates an action item for a person or person(s).
	Chris Frye
	Chatfield Western Days, August 13. His wording on his waiver isn’t exactly what we specified as necessary for RRCA insurance, but we told him that’s OK. Doing well for volunteers. He will ask Ken Parker about scoring. Ken is gone until the 18th. They have raceberryjam CC software and hope to utilize that next year. Changed the race to Saturday, rather than Sunday. Needs clock, timing equipment, vests, other misc. items. It’s a CC booster club fundraiser (I suggested he put this in their application next year).


	Jeanne Block
	Women’s Race, July 23. She has enough volunteers. John Resman and Ken Persons are going to score. 41 pre-registered. Let Jeanne know who to give the equipment forms to (Mark Wernstrom). Needs cones, standards, gun, clock/timer, numbers, pins.


	Paul Anderson
	Douglas Trail, July 30 (via email). All is going well. He could use a few more waterstop volunteers. 


	Financials
	John Presented June financials and a comparison with last year. We have more than $15K in the bank. A fund disbursement sub-committee will be formed (including Jean and John and whoever else is interested) which will report their suggestions back to the board.


	EZ-Up tent

	Lin moved that we order a 10’x15’ EZ-Up tent with one side panel and roller bag. Dave seconded the motion. Motion carried. Cost will be about $1600 plus shipping. John to order.


	Beginning Running Class through Community Ed.
	John will spearhead this effort. The next book that we can get in is the winter book, looking for a late winter class before the spring running season.


	Running Route maps
	Dave will create the maps for the website. Lin will get him the MTC maps. Others can send him shorter routes.


	Website subcommittee
	Put on hold until fall. Renee will send a new photo to John for the home page. It was suggested that we have several pictures that are rotated through the site during the week. Dave to follow up with John Resman. Renee will update John with the 5:45 am Thursday Ozmun run.


	By-Laws
	Section 6.02: Renee to add that ‘Only the Executive Board members shall be entitled to vote on regular business matters’. These will be voted on at the picnic.



	Application disclaimers
	We should add a privacy policy disclaimer to membership applications indicating to members that we will not sell or release our membership roster. For races and race applications, possibly a check box for opting out of future mailings but it’s ultimately up to race directors what they do with their race information. 


	Standardized questions for race directors

	Renee will come up with a minimum list of questions to ask of race directors when they attend our meetings. Other board members can add to it.


	Feldenkrais workshop
	We decided to hold off on this until fall. Renee will contact Lisa Walker.


	Duathlon
	We expressed our support for a proposed combined RTC/RASC duathlon (run/bike/run) for 2006. John will contact the RASC. (BTW: Their website is www.rasc-mn.org for those interested. It’s a good site.)


	Next meeting
	Will be August 8, 6:30 pm at Renee Saxman’s house.


