Rochester Track Club Board Meeting
October 13, 2005
Present:  Lin Gentling, Jim Martinson, Jean Murray, Larry Pederson, K.C. Reed, Renee Saxman, John Shonyo, Dave Sletten, Kevin Torgerson, Mark Wernstrom
Absent: Wally Arnold, Dave Sletten
Guests: James Funk
New Business Note that bold face indicates an action item for a person or person(s).
	Mark Wernstrom
	Bear Creek 5. Shirts are in. Volunteers have been secured, though he can use a couple at the water stop. Great Harvest is donation 6 loaves of bread. The school has been secured. Paul Anderson is doing the timing.


	Financials
	John presented the financials. Holiday Inn ended up making money after all—about $2.5K. Current checking balance is $15K. 


	Grand Prix 2006 Sponsors
	Mark will send letters to our current sponsors.


	Fred Fanning Memorial 10/22

	K.C. and Kevin will be present at the race. For timing equipment, they just need the clock. RTC is insuring the race.
Old Business:


	Budget

subcommittee
Holiday Board potluck
Stride For Fitness
Beginning Running Class
Night Lights

	Mark made a motion that we purchase a Fender portable P.A. system with CD player, power pack and rain coat. Kevin seconded the motion. Motion carried. John will follow up. If the cost exceeds $1K, John will let us know.
Renee will look into the purchase of a bar code scanner. (Subsequently, 10/14 at the Y, Jim Martinson volunteered to do this.)
Lin looked into chip timing equipment/software. For $3K, we’d get 300 timing chips, 2 mats and the requisite software. Lin will check into the cost of ankle bands and the cost of 600 chips. 

Scheduled for our December meeting time slot—December 8. 
Lin will communicate with Greg Hagen regarding the possibility of securing timing services which allow race day registration. Numbers have dropped in this popular race and Lin received several comments about the no race day registration policy.
Speakers that have been secured are: Al Gilman (footwear), Y staff (stretching, injury prevention, weight training), Steve DeBoer (nutrition), panel.
They had a huge increase in turnout. 130 this year versus 26 last year. They had a lot of advertising. Weather was great. This event has great potential!


	Weekday Runs
	Jean—nothing to report.


	Duathlon
	Will be the Saturday of Labor Day weekend. Begins and ends in Douglas. 10K run, 19 mile bike, 5K run.

	Service Awards
	Renee reminded everyone to be thinking about service award candidates.
Meeting adjourned at 7:55 pm


	Next meeting
	Will be November 10, 6:30 pm at Renee Saxman’s house.


