Rochester Track Club Board Meeting
November 11, 2006
Present:  Wally Arnold, Lin Gentling, Larry Pederson, Renee Saxman, John Shonyo, Dave Sletten, Mark Wernstrom

Absent: Jim Martinson, Jean Murray, K.C. Reed, Kevin Torgerson
	Financials
	No questions/comments


	Runner of the Year (naming it after someone)

	Due to the wide variety of ages/memories of runners in the RTC, we decided to leave the award named RTC Runner of the Year instead of naming it after a particular person.


	2007 Board

	Dave Sletten wishes to remain on the board.


	2007 Grand Prix sponsors

	We had a member volunteer to get sponsorships for the RTC. The member will be approached about lining up Grand Prix sponsors. If the member is not interested, Mark Wernstrom will do it.


	Equipment

	The sound system battery, printer/timers, computer will be stored in Renee’s basement for the winter. The clocks will be left in the shed. Equipment needing replacement: Banner, 3 stanchion bases, numerals for cones (1, 7, 10, 11, 12, 13 x 2, 14, 15), bullhorn.


	Caroling on 12/13

	Will leave from the Running Room @ 6 p.m. RTC will provide post-run treats. Possible stops: Hiawatha Homes, Samaritan Bethany on 7th, Assissi Heights, Bethany Samaritan Heights, Charter House, Maple Manor, Rochester Healthcare, Rochester Healthcare East (Woodside previously). John will contact Charter House, Larry to contact the others to see if it’s OK.


	Overseas race

	Renee had the harebrained idea of seeing whether we could have an overseas version of one of our races. She thought of the Stewartville races for their patriotic theme and relatively short distances. She has a contact at church for an officer who is in charge of several hundred soldiers in Iraq. We would give them shirts, etc.  She will do a little looking and get back to the group…………


	Board Potluck

	Will be held Tuesday, December 19 at Renee Saxman’s house at 6:30 pm.


	Star of the North 5K
Bear Creek

	Renee was contacted by Ed Hruska about the Star of the North 5K. They want it to be held at Mayo High School on June 17 in conjunction with the adult track/field events. They provide publicity, registration, shirts. Dawn Lyngen is interested in directing the race.
62 registered. Lost about $300. Will raise entry fee for next year. Hats available for sale for $7 on website. 


	Website
	High Monkey Consulting has given us a bid for $6K for revamping the website. We are awaiting a proposal which Dave will forward to the board. Hope to be complete by mid-March. The proposal is to include:
· Forum

· Message board

· Photo album

· Login for members only (could/would be separate membership from RTC membership and be free…)

· Race director capability to update event info, entry forms,  WYSIWYG results

Optional items:

· Membership renewal

· Sell advertising

· Separate race home pages

· Email addresses for board members

We will get together at a separate meeting to go over the specifics.



	Spray paint on the paths
2007 Giveaways

	Some recent events have used permanent spray paint on the bike paths. Renee will remind race directors that only spray chalk may be used, and it’s preferable to use sidewalk chalk. We will see about doing a spring 2007 service project of painting over all the race markings on the Rochester bike paths.
Suggestions: drawstring logo bags, gloves.


	
	Meeting adjourned at 8:09 pm


	Next meeting
	Will be December 19 potluck, 6:30 pm at Renee Saxman’s.

	
	Respectfully submitted,

Renee Saxman


